[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:
ONOG e SiTisTe MFH e itaanl 11151 TeKyero KOHTPOJIS ¥ MPOMEKYTOYHOM aTTeCTANMH 110 THCHUILIHHE

Rlomiocre: pektop OcHo6bl npepPnPUHUMAMENbCKOLL desmenbocmu, 2 Kype
[Jlata nopnucanumsa: 23.06.2025 14:50:24
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0326336 HATTPABASHEIE 46 bfdcf336 27.03.04 YnpasneHue B TEXHUYECKUX CHCTEMAxX
THHUATUITUDRNYT
HanpasnenHocts HuxeHepus aBTOMAaTU3UPOBAHHBIX, MH(OPMALMOHHBIX U
(mpoduip) POOOTOTEXHHUYECKUX CHCTEM
Popma o0yueHusl 3a04Has
Kadenpa-pazpaborunk MenemxkMenTa 1 6u3Heca
Beinyckatomas kadenpa ABTOMATHKHU U KOMIIbIOTEPHBIX CUCTEM

TunoBblie BOIIPOCHI K 3a4€TYy.

1. [TpuHIMNMaIbHOE pa3rpaHUYCHUE NOHATUH «HOBIIECTBO» U «MHHOBALIUSY.

2. [loHATHS WHHOBAIMOHHOTO TIpolecca, JABe (a3l HMHHOBAIMOHHOTO IIpolecca H HX
XapaKTepUCTHKA.

3. basucHble, yny4iaronue 1 nceBJoMHHOBaluu. [IoHATHE TEXHOIOTUYECKUX YKIal0B.

4. YeMm KOMaHIa OTIMYACTCS OT MAJIOH rpymbl?

S. Mosker u rpynna craTb KomMaHaoi? YTo a1 3Toro HyKHO?

6. Yro takoe TumOmiauHr? Kak on ocymiectiseTcs?

7. EnayHonuyHbIi 1 KOMaHAHBIN JUACP, B YEM UX OTiinune?

8. CooTHolIeHHEe poJId U KOMaHIHOW (QyHKIIMH.

9. CopepxaHue U CyLIHOCTb IIpoLiecca FTeHEPUPOBAHUSI UJIEH.

10. ®dakTopsl ycriexa uaeu: Tpanchopmanus ujaeu B OusHec-uaeko.

11. [TonsiTHe OM3HEC-MOJIEIH: TIOXObI, aBTOPHI.

12.  CocraB u coaepkaHue KIIOYEBbIX KOMIIOHEHT OM3HEC-MOJIEIH.

13.  OOmwme nonoxxeHus KoHIenuu ouznec-monenu A. OctepBanbiepa u U. Ilenbe.

14.  OcobeHHocTH U cozepkaHKe mpoliecca TpaHchopMauy Ou3Hec-uaeu B OM3Hec-TUIaH.

15.  TumnoBas cTpykTypa OusHec-maaHa. Buel niaHos.

16. B ueMm ocHOBHas NpUYMHA JJIs IPOBEJCHUS MApPKETUHTOBBIX UCCIIEOBAHUI?

17. KakoBel OCHOBHbIE TpeOOBaHMS K MapKETUHroBOW UWH(pOpMaluu, M[OIy4aeMod B
UCCIIEOBaHMIX ?

18. B uem cnenuguka MapKeTHHTOBBIX UCCIIEAOBAHMM /IS BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

19.  Kakue KOMIIaHUM MOKHO OTHECTH K ITOTEHI[MAIbHBIM KOHKYpEHTam?

20. Onummre XU3HEHHBIM LUK ToBapa. Ha kakoil cragum MakcuManbHbl IPOAAKU U Ha KaKOH
CTaJIUM MaKCUMaJIbHA MPHOBLIE?

21.  OnumuTe >KA3HEHHBIA LUK TPOAYKTa B THOKOM MeETOA€ pa3pabOTKH, €ro OCHOBHBIC
IIPEUMYILECTBA U HEOCTATKHU.

22.  Dransl pa3BUTHS TOTPEOHOCTH, (GOPMBI U cTaanu. ONUIINATE, TPUBEINUTE IPHMEPHI.

23. MonenupoBaHue MOTpeOHOCTH, IIEIH.

24, Mopens moTpeOuTensckoro moBenaeHus. Jrtanbl. Onucanue. CrocoObl BO3JACHCTBUS Ha
noTpeOuTeNneil Ha pa3IMYHBIX CTAAUAX.

25.  PackpoiiTe CMBICI CIEIyIOIINX TOHSATHHA: CTapTall, YKOHOMHYHBINA (OEpEeXIIMBBIN) CTapTar

(Lean Startup), monenr SPACE, HADI-1uki, OusHec-mozesb, pa3BopoT (MHMBOT), Majoe WHHOBAIIMOHHOE
MPEANPUITHE, «TOTHHA CMEPTH.

26.  OnumuTe OCHOBHBIE OTJIMYHUS CTapTana OT «TPATUIMOHHOrO» OM3HEca, METOAMKH U MYTh
pa3BUTHUSL.
27.  PackpoiiTe MHBECTHLIMOHHYIO KJIaCCU(HUKAIUIO CTaIUi pa3BUTHs cTapramnos: uzaes, PreSeed,

Paynn A (B, C, D), IPO.
28.  Yro Takoe IEHHOCTHOE MPEI0KEHUE U KaK OHO COOTHOCHUTCS € «O0JIbIO» KITMEeHTa?



29.
30.

Kpayadanauar kak ”HCTpyMEHT (PMHAHCUPOBAHHUSL.
[IpoBenuTe cpaBHUTENBHYIO XapaKTEPUCTUKY TPAHTOB M CYOCHANH, BBIZETUTE OOIINE YEPTHI U

pasiiniusg MCXKIAYy 9TUMU BUAAMU (I)I/IHaHCOBBIX HUHCTPYMCHTOB.

31.
32.
33.
34.
35.
36.
37.
nporecca.
38.
39.
40.

[ToHsiTE HOPMBI TUCKOHTA.

[Ipouenypa ITMCKOHTHPOBAHUA.

DKOHOMHYECKOE COZCP)KaHUE U METObI pacdyeTa YucToi Tekymei croumoctu (NPV).
Oxapaktepu3yiTe 1oKaszareinb UHJEKCa JOXOIHOCTH.

[TonsiTe BHyTpeHHEH HOPMBbI PEHTA0EIbHOCTH MPOEKTA.

Crioco0bI pacueTsl TMCKOHTUPOBAHHOTO CPOKa OKYIIaeMOCTH.

OcoOeHHOCTH OIICHKM TMPOEKTOB, HAXOIALIMXCA HA PAHHUX CTAIUSX HMHHOBAIMOHHOIO

Kakwue cymiecTByOT BUABI IPE3EHTALNHU 11 MHBECTOPOB U IIOYEMY OHU pa3Hbie?
B 4yem Hy»)HO yOeIuTh HHBECTOPA BO BpeMsl MPE3EHTALMU U KaK 3TO CAeaTh?
B 4yem cocTouT 11€1b npe3eHTaluu npu npo0IeMHOM UHTEPBbIO?



