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AJIA JTHATHOCTUYICCKOI0 TECTUPOBAHMSA MO JUCHUILVIMHE:

38.03.03 YnpasieHue nepcoHagioM

KanpoBas nmonutuka u ynpasjieHHe TPYIOBOH JASTEIbHOCTHIO B

OopraHu3alu
ouHas

HIEPCOHAIOM

DuUHAHCOB, ICHEKHOTO 00paIleHUs U KPeInuTa
l'ocynapcTBEHHOTO U MYHULIMIIATBHOTO YIIPABJICHUS U YIIPABICHHUS

IIposepsiemas 3ananue Bapuauntsl oTBeTOB Tun
KOMIIeTeH U CJI0KHOCTH
BONpoca
YK-2.1 MHnoowcecmeennulil 6b160p A) ToBap;
YK 2.2 b) ycnyra;
Bri6epute oauH npaBuiibHBIN | B) cepBuc; Husknii
orBer: Yto He sBuserca |I) LIEHHOCTHOE
IPOJYKTOM? IpeJJI0KEHHE
YK-2.2 Buvibop nponywennvix cnos A) mo0oe
YK-2.3 IPEIO0JI0KEHNE o | Huskuii
Bribepute MPONYILIEHHbIE | MPOIYKTE;
cloBa U3 mpemioxkeHHoro | b)  moaTBepikIeHHBIM
cnucka: ['unoresa - ato... ¢axT yero-nuoo;
B) To, uro He Tpebyer
HOJTBEPKICHHUS;
I') 3HaHME 0 KIIMEeHTe.
YK-2.1 MHnoowcecmeennulil 6b100p A) 11eHa ¥ CKUJIKH;
YK-2.2 b) yno6ctBo u komdopt
YK-2.3 BriGepute oauH npaBUIBHBIN | JIJIS1 TTOJIB30BATEIS; Huzkuit
orBer: Kakmue cymHoctu | B) KOJINYECTBO
SIBJIIFOTCSI CAMBIMU B@)KHBIMH | (YHKITHIA;
JUTSL TIPOTyKTa? I [IEHHOCTh "
MOTpeOHOCTh JUTSt
KITUCHTA.
YK-2.2 Bvibop nponywennuix cnos A) nnst onenku om3Heca; | Huzkuit
YK-2.3 b) nns nmepBBIX Mpoaax;
HADI uuknel npumenstores | B)  ang npoBepku
b1 61 & S THIIOTE3;
I') nns  ompeneneHus
00beMa phIHKA.
YK-2.1 MHnooicecmeennulil 6b100p A) mnpoxate mpoaykT | Huzkuit
YK-2.2 KaK MOYKHO JJOPOKE;
YK-2.3 Bri6epute oauH npaBuiibHbIA | B) MIPUBJIEYD
YK-3.3 orBeT: OcCHOBHas  3ajaya | MaKCUMalbHOE
MVP (MUHUMAJILHO | KOJTUYECTBO KITMEHTOB;
KHU3HECTIOCOOHBIN MPOAYKT) - | B) IIPOBEPUTH
3TO: TUIOTE3bI;




I') mpoBectn xopommid
ITUTY.

YK-2.1
YK-2.2

MHooicecmeerntulil 6b100p

Pacnonoxwure THIBl 00BEMa
pBIHKa OT HauboJee KPYyImHOro
K Oosiee MEITKOMY:

A) SAM,

b) RAM;

B) TAM;

') SOM;
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Cpenuuit

YK-2.1
YK-3.1
YK-3.2
YK-3.3

Buibop nponywennvix cnos

BriGepute MPONYIICHHBIE
ClIOBa U3 NPEIJIOKEHHOTO
cnucka: PopMmyna LUEHHOCTH
JUISL KJIIMEHTA: [ICHHOCTh =

A) BBITOJTBI/3aTPATHI,
b) nena*croumocTsp;
B) 3arpatel*BBIr0IbI,
I') BBITOIBI/KONMHYECTBO
LIEJIEBOM ayJUTOPHH.

Cpenuuit

YK-2.3

MHnoorcecmeennulil 6b160p

Br16epuTe 01MH NpaBUIIBHBIN
orBeT: Kakoe cooTHOmIeHHE
BPEMEHH WU CWJI B CpEIHEM
OTHMMAIOT  KJIMEHTBl W3
cermeHToB C u D?

A) otammaror  20%
BpPEMEHU, IPUHOCST
80% npulbbLIH;

b) oraumaror  80%
BpEMEHM, a NpuObUIN
npuHocsT 20%;

B) npaktuuecku He
OTHUMAIOT BPEMEHU U
npuHocat 10 80%
npuObLIH;

I') orammaror 10 80%
BpPEMEHU, HO ¥ IPUObUIN
npuHocAt 80%.

Cpenuuit

YK-2.2

Buibop nponywennvix cnos

Bri6epute MPOIMYIIEHHOE
CIIOBO W3 TIPEJIOKEHHOTO
cnucka: Kak Ha3bIBaeTcs TUI
B3aUMOJIEVCTBHUS c
KIMEHTaMH, KOrjJa  OJMH
OM3HEC OKa3bIBAaeT YCIYyTu
WIM TPOJaeT MPOIYKTHI IS
npyroro 6usHeca?

A) B2C;
b) B2G;
B) B2B;
I') C2C.

Cpennuii

YK-2.1
YK-2.2

MHnooicecmsennbiii 6b1600p

Bribepure oauH npaBUIIBHBIN
otBeT: Kakas moziens pacuera
OLICHKH pPBbIHKA UCIIOJIb3YETCs
B cTapranax?

A) cneBa HanpaBo;
b) cnipaBa HaneBo;
B) Bnepen Hazan;
I') cBepxy BHU3.

Cpennuit

YK-2.1

MHnooicecmsenmbiii 6b100p

Bribepure oauH npaBUIIBHBINA
orBeT: Yrto He sBiAETCA
OIHMM W3  OIpEICICHUI
LIEHHOCTH MPOJYKTa?

A) 3T0 CyOBEKTUBHOE
BOCTIPHUSITHE
MOJIE3HOCTH/BAXKHOCTH
IIPOAYKTa,
BO3HUKAIOIIIEe y

Cpennuit




noTpeouTens B
rpoiiecce BbIO0pa;

b) o310 TO, WTO
MIPEANOYUTACT
noTpeOUTETh B
COOTBETCTBHH C LIETSAMU
¥ 3a/1a4aMHU;

B) 3TO B3I
MOKyTaTeJIs Ha
H3MEHEHHE — CTaHeT
TN MOTEHIHATILHO

Jy41ie Juisi KIIMeHTa Ipu
TOM WUJIM HHOM BbIOODE;
') »Tt0 1nena, 3a
KOTOPYIO KIIUEHT T'OTOB
KYIUTH Hallle pelIeHue.

YK-2.1 Buvibop nponywennvix cnos A) yBenuuut | CpeaHuit
KOJIMYECTBO MPOIAK;
Bri6epure npornyiieHHoe | b) MOXKET OBITh
CIIOBO M3 TIPEIJIOKEHHOTO | H30BITOYHO;
CIIHUCKa: yBenudenue | B) ympoctut  BbIOOD
KonmuyectBa  (YHKIMHA B | IOKYHATeds,;
MIPOJYKTE Ha pannux | ') yBenmuut  oxBar
CTaMSIX. .. 1EJICBOM Ay TUTOPHH.
YK-2.1 MHnooicecmeernnulil 6b100p A) Haiim  komaunsl | CpenHuit
YK-2.2 pa3paboTUHKOB;
YK-2.3 Bribepute oauH paBHIbHEIA | B) CerMeHTanus
YK-3.3 orBer: Kakoli a3ram  He | HeneBOM ayIUTOPHH;
00513aTeNIbHO npoxoauTh | B)  ¢opmynupoBanue
niepes coznannem MVP? I[IEHHOCTHOI'O
HpeIOKEHMS,;
I) IIPOBE/ICHHE
KJIMEHTCKOTO
WHTEPBBIO.
YK-2.1 Ha coomeemcmeue A) [Torenuumansho | Cpennuit
YK-2.2 VYcTaHOBUTE  COOTBETCTBHE | JIOCTYITHBIM 00BeM
MEXIy  ONpeAeNeHUEM U | LEJIEBOrO PHIHKA;
TUIIOM 00beMa phIHKA! b) OOmmii  o0beM
LIEJIEBOTO PHIHKA;
B) Hoctynnsiii o06bem
LIEJIEBOTO PHIHKA,;
I Peanbno
JOCTIDKUMBIA ~ 00BEM
[EJIEBOTO PHIHKA;
1- TAM,
2- SOM,
3- RAM,
4-SAM
YK-2.1 Bce unu nuuezo A) naHHBIE; Cpennuii
YK-2.2 b) runotessr;
Bribepute HECKOJIbKO | B) oTuersr;
MPaBUJIbHBIX BapuanToB | [') nelicTBus;




orBera: M3 Kakux OJIOKOB
coctoar HADI- mukIier:

J1) BBIBOJIBI;

YK-2.1 A) MapKEeTUHTOBast
YK-2.2 Bce unu nuuezo kamnanus "llomoxem
YK-2.3 meraMm';
Bribepure Bce mnpaBuibHbIE | B) poOoT-TiBUIECOC; Bricokuii
BapUaHTHl OTBETOB: B) npunoxenue 1o
Uro W3 TEepeurCIIEHHOTrO | CO3JaHUIO CANTOB;
MO>KHO Ha3BaTh npoaykrom: | I') yciyru kapiiepunra.
YK-2.2 Bce unu nuuezo A) uTOOBI ONpENEINUThH
KaHaJbl IPOJAK;
Bribepure Bce mnpaBumibHbIe | B) 4T00BI opMupoBaTh | Beicokuit
BapHaHThl OTBETOB: J[JIsl 4ero | EHOBYIO MOJIUTHKY
HY)KHO  3HaThb  LeieBylo | B) 4roObl  BBIOpaTh
ayTUTOPHUIO? KaHaJ KOMMYHUKAIUH U
3aIyCTUTh
3¢ heKTUBHYIO
pexiamy;
I') 49TobOBl oOmpenensaTh
KOHBEPCHIO.
YK-2.1 Ha coomeemcmeue 1. Cok «JloOpsiit» u | Beicokwii
YK-2.2 Fanta
YK-2.3 CootHecute npumep | 2. Pectopan u marasuH
YK-3.3 TOBapa/yCIyTH ¢ | «ITepexpecTok»;
COOTBETCTBYIOIIUM  THUIOM | 3. Bbyprepnas u
KOHKYPEHTOB: CIopT3al;
4. Apple u Samsung
A) npsiMeIe;
b) xocBeHHbIE;
B) 3amenuTenu;
I') anbTepHaTHUBBI.
YK-3.3 Bce unu nuuezo A) MOATBEPIUTD
YK-2.1 AKHU3HECTIOCOOHOCTh
YK-2.2 BeiOepure Bce mpaBUIBHBIC | UIEM U MPOBEPUTH
YK-2.3 BapHaHThl OTBETOB: JlJI 4ero | runoTessl 0 MPOAYKTE C
HYKHO JIeNaTh MVP | nomomipt0  peanbHbIX
(MHMHUMAITEHO JTAHHBIX;
KU3HECTOCOOHBIN poAyKT)? | B) CHU3UTH puck | Beicokuii

KpPYIHBIX (PUHAHCOBBIX

oTepp B cCiydae
BBIIyCKa  HEYJAYHOI'O
TIPOJIYKTa;

B) ONpEeAECTUTh
LIEHHOCTHOE
MpeJIOKEHUE;

I) COKpaTUTh

CTOMMOCTb pa3paboTKu
3a CUYCT NPpUOPUTCIAlIUN
BOXHBIX M BBISBICHUS
HEBOCTPEOOBAHHBIX

byHKIMIA.




YK-2.1
YK-2.2

Bce unu nuueco

BriGepute Bce mNpaBHIIbHBIC
BapHaHThI OTBETOB: M3 Kakux
onmokoB  cocrosar  HADI-
IIUKJIBI:

A) naHHbIC;
b) runoressr;
B) otuersr;
I') neiicTBus;
J1) BBIBOJIBI;

Bricokuit




