[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®K1O: Kocerok Cepreit Muxaiinosuy

[lomkHocTb: pekTop

[arta nognucanus: 20.06.2024 11:25:10

YHUKanbHbI MPOrpaMMHbIA KIKOY:

e3a68fieaale62674b5414 @RI O HOE IR AaHME 1JI TUATHOCTUYECKOT0 TECTUPOBAHMS 10

10 JMCIUILINHE
«/AHHOBallMOHHBbIE KAJAPOBbIE TEXHOJIOTUH»

Kon, nHanpaBnenune 09.04.04 ITporpaMMHasi HH)KEHEPHUS

MOATOTOBKHU

HaHpaBJ’[eHHOCTL Pa3pa60TKa W MHTCrpanusi HH(bOpMaHHOHHBIX CHUCTEM U CEPBHUCOB
(mpoduiib)

dopma o0yueHus Ounas

Kadenpa-pazpadorunk I'MY u VII

Brinmyckatomias kadenpa AuKC




[IpoBepsemas 3aganue BapuaHnTb! 0TBETOB Tun
KOMITETEHITUS CII0KHOCTH
BOIIpOCa
YK-3.1 Komnanus A. IIpuBneyenue HU3KUU
HaMepeHa  NPOOBITE B | npod)eCCHOHANOB CO CTOPOHBI
YK-3.2 KaKo#-mbo HUIIC | yvakcumym  oOydeHus
KopoTtkoe Bpems. Kakosa
YK-3.3 cTparerust mojbopa U paspuTIe
yIpaBJICHHUS TIEPCOHATIOM? E. TTpusieuenue
(BeIOCpHUTE OJINH
HpaBHbHBIH OTBET) HEOIBITHBIX COTPYAHUKOB —
MakCUMyM  OOy4YeHHs U
pa3BUTHUSA
B. IIpuBneuenue
HEOTBITHBIX COTPYAHUKOB —
MUHUMYM  OOyuYeHUss U
pa3BUTHS
I. [Ipusneuenue
npodeccuoHanoB co CTOPOHBI
— MHUHUMYM OOyYeHHs H
pa3BUTHS
YK-3.1 B yem cyTth MeTona A. Omnpoc HU3KHH
«OKCIIEpTHAas OLIEHKa»? COTPY/IHHKOB, YTOOBI
YK-3.2 (BeIOCpHTE  OMMH | ey paBoTy  CITyKOBI
VK33 NpaBUJIbHBIA OTBET) MepcoHaa
b. Aymutr paGotsl
oTzena IepcoHaa
CTOPOHHUMH SKCIEpTaMU
B. Coznanue
HKCIEPTHOIO COBETA U3 YHCIIa
TON-MEHEDKEPOB,  KOTOpBIE
OLICHUBAIOT PalOTy CIyKObI
nepcoHasa
I'. D10 TO )€ camoe,
4TO U olleHKa «360 rpamgycoBy
YK-3.1 3. Komnanus A. I'enepaTtopos uzei, HU3KHUU
HPUACPKUBACTCH WHHOBAaTOPOB
YK-3.2 cTpareruu «OHOIKETY.
Kaxnx Toen HaJ0

no0UpaTh B KOMIAHUIO?




VK-3.3 (BeIOCpHTE OJINH b. Jlromeit, koropsie
IPaBUIIbHBIIA OTBET) YMEIOT BBICTpanBaTh
OTHOIICHUS C KJIMEHTaMH
B. IIpodeccuonanos,
KOTOpBIE OyyT rOTOBBI OpaTh
Ha ce0s OTBETCTBEHHOCTH
I. HUcnonaurenen,
KOTOpBIC JTHOOSAT paboTaTh 1Mo
YETKUM IpaBUiIaM
VK-3.1 4.B xauecTBe IIpeAMETa | a) JICJIOBBIC M JIUYHOCTHBIC HU3KUH
OIICHKM PYKOBOJUTENSI B | KauecTBa (CBOMCTBA, YEPTHI)
VK-3.2 pa3IMYHBIX METOAMKAX HE | PyKOBOJIUTEINECH;
MOTYT BBICTYIIATh: 0) Ka4eCTBO BBITIOJIHCHUS
YK-33 (BBIOCpHTE OJIMH | yNpaBJIeHUYECKUX (YHKIIUI;
MpaBUJIBLHBIN OTBET) B) IIOKA3aTelId PE3yJIbTaTOB
JIEeATeTLHOCTH
BO3TJIABJISIEMBIX
KOJUICKTHBOB;
T') TUYHBIC JOCTHXKECHUS BHE
paboTHI.
YK-3.1 5.Kanposbie 1. IIPOLIECCHI HU3KHH
HOBOBBEJICHUS — 3TO ... OOHOBJIEHHSI U  Pa3BUTHUA,
VK-3.2 WHHOBAI[MOHHBIE  CBOWCTBA,
VK33 (BBIOEpHUTE OJIUH | TOTPEOHOCTH U TapaMeTphl

NpaBUIbHBIA OTBET)

KaJIpOB M KaJpPOBBIX CHUCTEM
opraHmsalMi 1 Jpyrux
COLIMAIbHO-DKOHOMUYECKHUX

CTPYKTYD;
2.

WHHOBAIMOHHBIE
COCTaBIISIOIINE (oTmensl,
CEeKTOpa, TPYIIIBL,
CHEIHUAIUCTHI) KAJAPOBBIX U
TPYJOBBIX CITy k0
OpraHm3almii ¥ JIpyrux
CTPYKTYD;

3. obecrnieucHue
(b (PEeKTUBHBIX MAcCIITA0OB H
TEMIIOB OOHOBJICHUS
KaJpOBOU CUCTEMBI;

4, meneBas
JIESITEIIBHOCTH 110 BHEAPEHUIO
KaJIPOBBIX HOBIIIECTB,

HaIlpaBJICHHAA Ha




MIOBBILLICHUE YPOBHs

n

CIIOCOOHOCTH KaapoB p€uiaTb

3a1aun
(GyHKIIMOHUPOBAHUS
pa3BUTHUSA
HKOHOMHUYECKUX CTPYKTYp
YCIIOBUSX KOHKYPCHIIHH,
5. COXpaHCHHE
SIUTHOU

3¢ PEKTUBHOTO

u

conuaJibHO-

B

MHHOBAILITMOHHO-

aKTUBHOM YacTH KaapoBOIro

INOTCHIHAJIa

CTpaHbl,

pEe€ruoHa, opraHus3anuu IyTemM

peanusanuu
COOTBETCTBYIOILUX
AQHTUKPHU3UCHBIX
MHHOBAIMOHHO-KaIPOBBIX
MEPONPHUSITHM.

YK-3.1
YK-3.2

YK-3.3

6.. KopriopatuBHbie
KOMIIETEHIIMH OTPEEIISIOT
(BeIOCpHTE OJIMH
IIPABUJIbHBIN OTBET)

a) MOTEHIIHAJ

COTPYAHUKA K KAapbepHOMY

POCTY B IaHHOW KOMITaHUW;
0) TOTOBHOCTD
COTPY/IHUKA

HUCIIOJIHATH

MEHE[KEPCKHE 00sI3aHHOCTH;

B) TOTOBHOCTh
COTpYTHUKA

3P PEeKTHBHO

paboTaTh B JaHHON (PYHKIIHH.

B JIAHHOM OpraHu3aluu

1) OTIPEACTISIOT

KOMIICTECHTHOCTbD

CpeIHU U

YK-3.1
YK-3.2

VYK-3.3

7.I'maBHOE SKOHOMHYECKOE
IPEUMYIIECTBO  CUCTEMBbI
pa3BUTHS KaJpOBOTO
HoTeHIMaa

OpraHu3aIH. ..

(BbIOEpHTE 2 TPABUIIBHBIX
OTBETA)

1. SIBISETCS
BHYTPEHHUM UCTOYHUKOM
KaHIMIATOB Ha KIIFOYEBLIE
MO3UILINH;

2. MO3BOJISIET
yIepPKUBATh MOTEHIIMAIBEHO
TaJAHTIUBBIX COTPYIHUKOB,;
3. PEIOCTaBISET
MepPCOHAITY HOBBIE
BO3MOKHOCTH IS
KapbepHOTO POCTA;

4, CHIDKAET 3aTpar Ha
pa3BUTHE TIEpPCOHANA;

5. YCKOPSIET pa3BUTHE
TaJAHTIUBBIX COTPYTHUKOB.

CpeaHuii

YK-3.1

VK-3.2

8. OcHOBHOE HampaBlieHUE
KaJpOBOM TOJIUTUKH IO
YOPABICHUIO  KaJIpOBBIM
MOTEHIMAJIOM — 3TO

1. obOecrieucHue
KOM(DOPTHBIX YCIOBHM TSt
TPYAOBOM JCATEITBHOCTH
(MeTeoposIornyecKue

Cpennuit



http://www.ecopsy.ru/?id=14
http://www.ecopsy.ru/?id=14

YK-3.3

(BBIOCpUTE 2 TPaBUIBHBIX
OTBETA)

YCJIOBUS, WIIN
MHUKPOKJIUMAT);

2. IIEHCUOHHOE U
colagbHOe o0ecreueHre
COTPYAHUKOB TPEATIPUATHS
(MaTepHaNbHBIC BHIIUIATHI
pU POXKJICHUU peOCHKa,
perucrpanuu Opaka, CMEpTH
POJCTBEHHUKOB U T.1I.);

3. obecrieyeHne
TPEATIPUSTHS
MaTepUaIbHBIMHU PECYpCaMu
(o1eHKa KayecTBa MIAHOB
MaTepUaIbHO-TEXHUIECKOTO
cHabxenus, 3ppekTuBHOCTH
UCIIOJIb30BAHUS
MaTepHaIbHBIX PECYPCOB,
MOTPEOHOCTH B
MaTepHalbHBIX pecypcax u
T.1.);

4. oOecrnieueHue
HpEeANPUATHS 000POTHBIMU
CpeICTBaMU;

5. obecrnieueHue
HPEATIPUSTHSI
YeJI0BEUSCKHMU pecypcamu
(nnmaHupoBaHue
noTpeOHOCTH, MOUCK, HAOOp
1 0TOOp mepcoHaa)

6. KCTI0JIb30BaHKE MIEPCOHATA
(ynpaBiieHue Kapbepoii,
KaJIpOBBIM PE3€pPBOM),
yIpaBJIeHUE 3HAHUSAMU U
OpraHH3alus CUCTEMBI
npodeccuoHaIbHOTO
00y4YeHHsI COTPYIHUKOB
OpraHu3aIug.

YK-3.1
YK-3.2

VYK-3.3

9. B 3aBHCHMOCTH OT CHIIBI
u MHTEHCUBHOCTH
BBIIEIAIOT CIIeYIONITHE
BHJIBI COIIPOTHUBIICHUS
U3MEHCHHUSIM B KaJpOBOM
KOHCAJITHHTE:

1. AKTHBHOE u
MMaCCHBHOE.

2. WunuBuayanpHOE U
TPYMIOBOE.

3. Jlornueckoe u
MICHXO0JIOTHYECKOE.

4, JnmurensHOE u
CUTYaIlMOHHOE.

5. Omrytumoe n
HE3HAYUTEIILHOE.

CpeaHuii

YK-3.1

10. Ompenenure MeTox
PEOI0JICHUS

1. Vwuacrtue "u
BOBJICUEHHE.

cpeaHui




YK-3.2 CONPOTUBIICHUEM: 2. Tlomomp u
U3MEHEHHE CUTyalluu 3a HOJICPIKKA.

YK-3.3 cyer U306HpPaTENTHLHOTO 3. Manunysuus.
UCIIO0JIb30BaHUS 4. TlpenocraBieHue
uHpopMaun u uHpOpMaLnu.
IPEJOCTaBICHUS 5. IleperoBopsl u
ONPEACIEHHON poOJau B COIJIALLICHUS.
nporecce IPOBEICHUS
U3MEHEHUU TaKUM JIIOOSIM
B OpraHM3alliu, KOTOpbIe
BBI3BIBAIOT  JIOBEpHE Y
JIOCTaTOYHO 00JB1IOTO
YHCIa COTPYAHUKOB.

(BBIOCpHTE OJINH
IPABUJIBHBIN OTBET)

YK-3.1 11. K xaapoBoMy TpolLieccy 1. AyrnneiicMeHT CpeIHHI
BBICBOOOKICHUS 2. T'peiimuHTr mIepcoHaa,

YK-3.2 nepcoHana OTHOCATCS CTpeCC-MEHEKMEHT
TEXHOJIOTHH: 3. Kanpossrit

YK-3.3 (BBIOCpHTE OJIH MapKETHHT, Keiic-
NPaBUIBHBIA OTBET) WHTEPBBIO,

TECTUPOBAHUE,
X3IXaHTHHT.

4. KoyuuHr,
TUMOMJIIMHT,
pOJIeBbIE U JICJIOBBIE
UTPBI,  yIpaBJICHUE
3HAHUSIMH.

5. AcceccMEeHT-1IeHTp,

YK-3.1 12. Meron He3zaBucuMBIX | 1.  mombopa mepcoHana, cpeaHui
cynen OTHOCHUTCS K | 2. orbopa nepcoHana,

VK-3.2 TEXHOJIOTUH B 007aCTH ... | 3. OLIEHKHU M aTTeCTaIlH

(BbIOEpHTE OJIMH | IEPCOHAJIA;
YK-3.3 IIPABUJIBHBIM OTBET) 4. o0ydeHue U pa3BUTHE
NepCOHANA;
5.  MapKeTHHT NepcoHala.

VK-3.1 13. K  Meromam a) meroguka GROW; CpenHUi
KOYYHMHTa OTHOCHUTCS: 0) metoz mo100pa;

YK-3.2 (BBIOEpUTE 2 B) M€ETOA  npod U
MPAaBUJIbHBIX OTBETA): OIINOO0K;

YK-3.3 ') METO/I MHTETrpaJIbHOU

OIICHKH.
) w™eroxm «Bompoc-
OTBET»

YK-3.1 14. Pesynbratel a) MOTHBAIHS cpenHui
OLIEHKM TepcoHala Iocie | pabOTHUKA;

VYK-3.2 paboThI HCTIONB3YIOTCS TPU 0) hbopmupoBanue

pcajm3aninn MpouncccoB B

KOPIIOPATUBHOMN KYJIbTYpHI,




YK-3.3

CIEIYIOIINX IOJCUCTEMAX
yIpaBJIEHUS IEPCOHAIIOM:
(BbIOCpHTE 2 TIPaBHIIBHBIX
OTBETA)

B) aJanrarus
pabOTHHKA;

r) pabota ¢ KagpOBBIM
pE3epBOM.

D) ¢dopmupoBanue
porpamMm o0ydeHus
nepcoHasna

VK-3.1
VK-3.2

VK-3.3

15. Ayrcraddunr xak
TEXHOJIOTUS
HaliMaBpPEMEHHOI0
IepCOHANA 3TO. ..
(BBIOEpUTE 2 IIPABUIIBHBIX
OTBETA):

a) nepegavya
TPaJULMOHHBIX HEKIIFOUEBBIX
byHKIUI OpraHu3aluu
(Takux,  HampuMmep,  Kak
OyXraiatepckuii y4er WM
peKJIaMHast AeSITENbHOCTD IS
MalIMHOCTPOUTEIbHOMN
KOMITAHUH ) BHELTHUM
UCTIOTHUTEIISIM;

0) popma  m3MeHeHUs
YHCJIEHHOCTH NEpCOHaa, IpU
KOTOpPOl ~ camocTosITeNbHas
bupma-KpeaguTop  Iepenaer
HAa  OMpEIeNIeHHBIH  CPOK
OTHOTO WM  HECKOJIBKUX
CBOHMX COTPYIHUKOB;

B) KaJipoBast
TEXHOJIOTHS, TpHU KOTOPOH
KOMITAHMS-TIPOBAWIED YCIYT
odopmIisieT B CBOM 1ITAT yXKe
CYIIECTBYIOIIMN  MEpPCOHAI
KOMIaHUH-KJIHEHTA;

T') METOT
HENOCPEACTBEHHOT O
00y4eHUs: MEHee OIBITHOTO
COTPY/HUKA 00Jiee ONBITHBIM
B IIpoIiecce paboTHI.

J1) xagpoBast TEXHOJIOT S,
MO3BOJIAOIIAs COXPAHUTD
CTaTyC MaJIOTO UJIH CPETHETO
OusHeca

CpenHuii

YK-3.1
YK-3.2

YK-3.3

16. Kommanus
peanu3yeT JOJTOCPOYHYIO
CTpaTEeTHIo. KaxoBa
CTpaTerus yIIpaBICHUS
nepcoHasioM?  (Ha30BUTE
JIBa KJIFOYEBBIX (hakTOpa)

(BBIOCpUTE BCE
IIPABUJIBHBIE BapHaHThI
OTBETOB u3

MPEIOKEHHBIX )

A. [IpuBnedyenune
poQ)eCCHOHATIOB Ha
MPOEKTHYIO paboTy

b. Honrocpounoe
IUTAaHUPOBaHWE  MEpCcoHala,
CO3/1aHME KaJI[pOBOI'O Pe3epBa

B. OO0HOBIIEHTE
MepcoHana KaXIablid roj

BBICOKHUN




T. uaTencuBHoE

oOyudeHue u pa3BuTHE
nepcoHasia
YK-3.1 17. HazoBure Tpu A. KauectBO BBICOKHI
OCHOBHBIC CTPATETHH,
YK-3.2 KOTOPBIX b. Poct
MPHUICPIKUBAIOTCS
VK-3.3 KOMITAHHH B. bromxer
Bribepure BCE I I'paduk
IIpaBUJIbHbIE BapUaHThl | (MHHOBALIKH)
OTBeTA.
YK-3.1 9. Uto0s! OLICHUTh Bribepure BCE BBICOKHI
3¢ ()eKTUBHOCTD BIOKEHHH | MpaBUIIbLHBIC BapHaHTHI
YK-3.2 B nepconan, HR-mupexrop | oTBera.
MokeT mocuutath ROL A. ROI = (Hoxom —
YK-3.3 Kakue  nmBe  (opmyisl Cymma WHBECTHITU)
MOAXOMAT /Ul NOACUETA? | CeGectommocts X 100%
b. ROI = (Joxom —
CebecTonMoCTh) Cymma
nuBectuini X 100%
B. ROI = (Cymma
UHBECTUIIMN —
CebectoumocTth) : Jloxonm x
100%
I ROI (mepuon) =
(CyMMa MHBECTHUIIMH K KOHITY
nepuoga +  Jloxom  3a
BbIOpaHHBIN tepuoj — Pazmep
WHBECTHIIMI) Pa3mep
naBectuimii X 100%
VK-3.1 19. Bam  mocraBrmena | 1. PaOoTHHMK, SBISFOIIHICS BBICOKHUH
3a/1aya HalTH CTIeNUAINCTa | BHYTPEHHUM COBMECTHTENIEM
VK-3.2 s paboTel B cpodHOM | 2 PaGOTHHK, COBMEINAIOIIUI
npoekTe. YCTaHOBUTE B | paboTy,
YK-3.3 BBICKA3bIBAaHUAX  TOYHOE A BBITIOJTHSET paboTy 110
COOTBETCTBHUE WHOM JOJIKHOCTH,
OTpaHHYCHUSM, CICITUATBHOCTH,
YCTaHOBJICHHBIM KBaJTU(DUKAITIH
TpynoBeim KOJIEKCOM,




KOTOpbIE HE00X0AUMO
ydecTb  Hpu  moabope
KaHIUJAaTOB U3  4ucla
pPabOTHUKOB KOMITaHHH.

b.MOXeT BBEIMOTHATD
padboTy, aHATOTUYHYIO CBOMM
OCHOBHBIM JOJI>KHOCTHBIM
0053aHHOCTAM
1-A 2-b

YK-3.1
YK-3.2

YK-3.3

20. YV xommaHuu
OTKPBLICA yIJICHHBIN
¢bumman.  Kakme  HR-
¢ynkuuu nenecoodbpasHee
BECTH B camMoM ¢unane, a
HE B T'OJIOBHOW KOMITaHUU?

Bri6epute BCE
MPaBUIILHBIC BapHAHTHI
OTBETOB

A. TTogbop nepconaia

b. Ananranus
nepcoHana

B. OO0yuenue
HiepcoHasa

I'. Ouenka nmepconaina

BBEICOKUH




