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IIposepsiemasn 3anaHue BapuaHThI 0TBETOB Tun Koa-Bo
KOMIIETEHLIHS CJI0KHOCT | 0a/10B
U BoOIpoca 3a
NpaBWIb
HbI
0TBeT
[1K-9 1. JononHHTe MpeioKeHHe Huzkwmit 2
— BMECTO MHOTOTOYHSI BIMIIUTE
CJIOBO
KiroueBas BeIrozia co3fanus . ..
COCTOUT B TOM, YTO OHa
IPEIOCTABIISET
CTPYKTYpHUPOBaHHOE BUJICHHUE
TOr0, YTO HEOOXOIUMO JOCTHYb.
IK-9 2.  JlomomHuTe MpenioKeHue Huzkwmit 2
— BMECTO MHOTOTOYHSI BIHIIATE
CJIOBO
... CIIeUHaTU3UPOBaHHAs
OpraHu3alys, BHITIOTHSIOMIAS
KOMILJIEKC paboT MO MOATOTOBKE
MPOEKTHO-CMETHOU
nokymeHTauuu. [lpu
BBITIOJTHEHUH CJIOXKHBIX U
JUTMTENHHBIX TIPOEKTOB YacTO
BO3HHMKAeT HEOOXOAUMOCTh B
OTIpeJIeIEHNH TeHEPaTbHOTO
MPOEKTHPOBIINKA
IK-9 3. BriOepu nmpaBUIIbHBIN A) 1151 0IHO3HAYHOTO Huzkwmit 2
BapHUaHT OTBCTA COrIacoBaHUs 00beMa,
Ha crapre npoexra 6a30BbIit CTOUMOCTH H JUIHTEIBHOCTH
TTaH HYXCH ... IPOEKTa CO BCEMH
3aWHTEPECOBAaHHBIMU JIULIAMU
B) mist KOHTPOJISE «37I0POBBSD»
npoekTa. [Ipu oTKIIOHEHUH OT
6a30BOT0 TUIaHA T10 JTIOOOMY H3
HanpasieHuil PM nonnmaer, 4ro
YTO-TO MOLUIO HE TaK ¥ MOXKET
MPEINPUHSTH KaKUE-TO
JecTBUs, YTOOBI BEPHYTh
MPOEKT Ha IyTh UCTUHHBIN
C) 6a30Bblii TUIaH HE HECYT
0co0oro GyHKITHOHAIA
D) BepHBIit OTBET OTCYTCTBYET
[K-9 4.  BpiOepu npaBUIbHBIHA A) UnBecTop npoexra Huzkmit 2

BApHAHT OTBCTA




JIumo, Ha3HAYCHHOE
HCTIONHAIOIIEH opraHu3anuen
PYKOBOJUTH KOMaH/ION U
OTBEYAIOIIee 33 JOCTIKEHUE
LeJiei mpoekTa - 370 ...

B) PykoBomutens mpoekTa
C) 3aka34uk nMpoeKTa

D) ITocpennuk mpoekTa

Huzkuit

IK-9

5.  JlomomHuWTE TIpeIIOKCHIE
— BMECTO MHOTOTOYHSI BITHIIINTE
CJIOBO

3a cdeT OOJBIIEro YKCia JHICH

... CTCTICHb PHUCKA B MPOEKTE

YMEHBIIACTCS

I1K-9

6. BriOepurte mpaBUiIbHBIC
BapHaHTHI OTBETA
®dopmupoBaHe padOTAIOIIUX
MOJIHBIN JCHb HaJ IIPOCKTOM
MPOCKTHBIX IPYII 00eCIeUnBaET
LIEJIBIN PSiJ] CYILIECTBEHHBIX
MPEUMYIIIECTR:

A) GOIBIIHNI TBOPUECKUIA
MOTEHIMAJ TPYIIIbI O3BOJISIET
HaJesIThCs Ha 00Jiee BBICOKOE
Ka4eCTBO PELICHUN

B) ynpaBnenue u koopauHaius B
TaKOU rpyIIie CyIEeCTBEHHO
npole

C) B IPOEKTHYIO TPYIITY MOTYT
OBITH BKIIIOUEHBI CTOPOHHUE
CHELUAINCTHI

D) rpynma ObicTpee cripaBiseTcs
C BBINIOJIHEHUEM IIPOEKTA U,
COOTBETCTBEHHO, €TI0 PE3YJIbTAThI

MOTYT OBITh paHbIIE
WCTIOJIb30BaHbI IPEAIPHUSITHEM

Cpennamit

[1K-9

7. ﬂOHOJ’IHI/ITe MNPpEAIIOKCHUC
— BMCCTO MHOI'OTOYHs BIIUIIIUTEC
CJIOBO

[IpoexTsl co3Aat0T LIEHHOCTH B
(hopme ymydmeHHBIX On3HeC-
MPOLIECCOB, 00sI3aTEIbHBI IS ...
HOBBIX TIPOJIYKTOB U YCIIYT U
00Jer4aroT pearupoBaHue
KOMIIaHWH Ha U3MEHEHUS

OKpY>Karolleu cpeibl,
KOHKYPEHIUIO U PHIHOYHBIE
yCIIOBUSL.

Cpennuit

Cpennuit

[1K-9

8.  JlomosHUTE MpeioKeHIe
— BMECTO MHOT'OTOYUS BIHIIUTE
CJIOBO
... - HepapxuJecKas
JIEKOMTIO3HIIUS TTOJTHOTO
coaepxaHus padoT,
BBITIOTHSIEMBIX KOMaHI0H

MIPOEKTA JIJISl JOCTHKCHUS TIeNeH




IMPOCKTA U CO3AaHUA Tpe6yeMI:IX
IMOCTaBJIAACMBIX pCSyJ'ILTaTOB?

[1K-9

9.  BriOepute Bce MpaBUiIbHBIC
BapUaHTHl OTBETOB M3
npeanoxkeHHbIx CyObekT
IPOEKTA - ITO:

A) 1pouecchl (Hampumep,
MIPOCKTHPOBAHKE CHCTEM
BO3JICHCTBUS —
UJICOJIOTHiA, CUCTEM BOCITUTAHUS
H T. 1. B 9TuX cucremax mmeet
3HAYCHHUE U uAciHas
KOHCTPYKITUS, KOHICTIIIHS, U
COOTBETCTBYIOIINE
WHCTPYMEHTHI BHEJIPESHUS UIeH B
CO3HaHHME JIFOJICH).
31ech MUPOKUI IPOCTOP IS
pa3paboTKH COOTBETCTBYIOIINX
COITMATLHBIX TEXHOJIOTHIA,
MPOEKTUPOBAHUS HOBBIX KaHAJIOB
KOMMYHHUKAIIMH, CTaHTaPTHBIX
ANTOPUTMHU3UPOBAHHBIX
3JICMEHTOB
JICSITEIIBHOCTH U T. [I.)

B) ormennHBIC JTIOIU WITH
OpraHM3aIliU, KOJIJICKTHBHI,
COLIMAJIbHBIC HHCTUTYTHI,
CTaBALIUE CBOCH LIENBIO
npeoOpa3oBaHue
JIEVUCTBUTEILHOCTH
C) opraHM3anuy ¥ CTPYKTYpPHEIE
roApasaeieHus (B paMKax
MPOEKTUPOBAHUS OpTraHU3aldi
PeaJIM3YIOTCS 3aMBICIIBI PA3HOTO
MacimTada: MpoeKTHPYIOTCS,
HaIPUMED, YUPEIKIACHUS
COLIMAITLHOH CITYKOBI, OTpaciu
MIPOM3BOICTBA, YIIPABICHUS U T.
1)

D) mepomnpusTus (aKuum)
(TTOTrOTOBKA X MOXKET
MIPOU3BOAUTHCS C IPUMEHEHHUEM
MIPOEKTHBIX METOAMK). ITO
OTHOCHTCS K MACCOBBIM
MEPOIPUSITHIM — CIIOPTUBHBIM,
Mpa3THAYHBIM, OOIIECTBEHHBIM H
T. 1.)

Cpennmnit

[K-10

10. JlonosiaMTe NpEIOKEHUE —
BMECTO MHOTOTOYHMSI BITUIIIMTE
CIIOBO
YuyacTue B rpymnrne pabOTHUKOB

(YHKIIMOHAITBHBIX
MOJpa3eNiCHHH . .. IPU3HAHUE
PE3yJIBTAaTOB IPOEKTA B 3THX
MoJpa3aeNeHUIX

Cpennamit

[K-10

11. YcraHoBUTE COOTBETCTBUE
MEX1y MOHSATHEM U €0

OIMpCACICHUEM

A) 3akazunx
B) IIpoexruposiuk
C) Hoppsmuuk

Cpennuit




D) TIocrasmuk

A) ropuIUYecKoe JUIIO,
OCYIIECTBIISIOIIEE TTOCTABKU
MaTepHuajoB U 000PYIOBaHHUS,
HEOOXOIUMBIX JJIs1 BBITIOJTHECHHUS
BCETO KOMILIEKCa paboT 1o
MPOCKTY

B) cnenmanusupoBanHas
OpraHu3alivs, BbITOJIHIIOIAS
KOMIUIEKC paboT IO MOATOTOBKE
MPOEKTHO-CMETHOM
noxkymeHTauuu. [Ipu
BBITIOJTHEHHUH CIIOKHBIX U
JUTUTENBHBIX IPOEKTOB YacTO
BO3HHUKAEeT HEOOXOIUMOCTh B
ONpelEICHUN T'€HEPAIIBHOTO
NPOECKTUPOBILLIUKA

C) ropuaudecKkoe JUI0, HeCyIee
B COOTBETCTBHH C KOHTPAKTOM
OTBETCTBEHHOCTH 32 BBHITIOTHEHHE
paboT 1o peanu3alyu MpoeKTa

D) Bnanenen u noip3oBaTeib
OyIyImInX TPOEKTHBIX

pe3yJIbTaToB
I1K-10 12. Beibepute npaBUIbHBIH A) MuBecrop Cpennuit
BapuaHT OTBETa B) 3aka3uuk
Brnanenen u nosib3oBaTenb C) Hoapsamk
OyAyIIUX TPOEKTHBIX D) PyKOBOAUTEE
Pe3yIbTATOB - 3TO ...
I1K-10 13. Beibepute Bce npaBHIIbHEBIE A) OrcytcTBHE y paOOTHHKOB Cpennuit

BapUaHThHI
K ocobennoctsm ¢popmupoBaHus

KOMaHBI ITPOCKTA OTHOCAT:

UACHTHU(QHUKALNYI C TPOSKTOM
CHJIBHO CHIDKAeT UX
MPOU3BOJUTENBHOCTh
B) JImunbie kadecTBa
PYKOBOJUTEISI TPOEKTA U CTUIIb
€ro pyKOBOJICTBA TAK)KE OYEHb
CHIILHO BIIMSIIOT Ha
3¢ GEKTUBHOCTD PaOOTHI TPy
C) BaxubIMU (akTOpamMu
SIBIISIFOTCS KBaTHM(DUKAIUS U OTTBIT
pykoBoauTens npoekra. [Ipu
9TOM JUIs1 HOBBIX IIPOEKTOB
MHOTOJICTHHH OIIBIT HE BCET/Ia
MeET MOJI0KUTELHOE
3Ha4YeHHUE, TOCKOJIBKY NOPOH
MOXKET NPOSBUTHCS D DHEKT
«3alI0PEHHOCTH




I1K-10

TakKe Takue (pakTopbl, Kak
OJHOPOJHOCTD WU

D) Ha sddexkruBHOCTh pabOTHI
MIPOCKTHOM TPYIIBI BIUSIOT

reTePOreHHOCTh B OTHOIICHHUU
BO3pacTa, )KU3HEHHOTO OIIbITA,
CITy>KeOHOTO TIOJIOKEHUS, T0JIa

€c

I1K-10

14. BriOepute Bce npaBUIBHEBIE

BapHaHTHI OTBETOB U3
HPEUTOKEHHBIX

K 3agauam pykoBonurens

MPOEKTA CIIeAYET OTHECTHU:

15. BriGepure npaBUITbHBII

pecypcam
1ieJiel B IPOEKTHOM 3aJIaHUU

CTOPOHBI 3aKa34MKa
C) cormacoBaHue

MPOEKTAa U MOPSIKA €T0
BBIIIOJTHCHUA
D) mmaHMpoBaHME MPOEKTa

A) yTOYHEHHE 3aJJaHHBIX LIEIeH
B OTHOIIEHUHU TPpeOOBaHUI 110
KaueCTBY, CPOKAM, U3IEPKKaAM,

B) duxcanus coraacoBaHHBIX

TOJIYYEHUE YTBEPKIACHUA CO

OpTraHM3aIlMOHHON CTPYKTYPHI

Cpennmnit

u

I1K-10

BapHaHT OTBETa
JIuio, Ha3HAYEHHOE

HCIIOJIHSIIOIIEH opranu3amnuei
PYKOBOJMTH KOMAaHIOH U
OTBEUarolee 3a JOCTHKEHUE
LeJed MpoeKTa - 31O ...

A) Husecrop mpoekra
B) PykoBomutens npoekTa
C) 3aka3ymk IMpoeKTa
D) IlocpemHuk mpoexTa

Cpennuit

I1K-10

16. Beibepute Bce npaBHIIbHEBIE
BapUaHTHl OTBETOB U3
NPEUTOKEHHBIX
K BcmomoraTenbHBIM TIpolieccaM

HCIIOJIHCHUS IIPOCKTA OTHOCAT:

A) ydeT UCTIOTHEHUS

B) moarBepkaeHue kauecTna
C) BbIOOp MOCTABIIHUKOB
D) waunmams npoexTa

Bricokuii

[IK-10

17. Bsibepure Bce MpaBUIIbHEIC
BapUaHTHI OTBETOB U3
MPETIOKEHHBIX
OKcrepTHas OLIEHKA MPOEKTa
MOJKeET OBITh JJOCTYITHA U3
CJICAYIOIINX UCTOYHUKOB: !

18. Pacmnonoxure B

A) KOHCYJIbTaHTBI

B) saumHTEpecoBaHHbIE CTOPOHBI,

B TOM YHUCJIC 3aKa34YUKU UJIN
CIIOHCOPBI
C) mpodeccroHambHBIE 1
TEXHUYECKUE ACCOLUALIUH
D) yd4acTHHKH IpoeKTa

Bricokuii

[IK-10

MIpaBUIILHOU
MOCIIEAOBATEIIBHOCTH ATAIIB
YKU3HEHHOI'O IUKJIA [TPOEKTa:

A) HWcnonnenne
B) Wuunmarus
C) 3aseprienne
D) IlnanupoBaHue

Bricokuii

19. BeiOepute Bce npaBUIIbHbBIE

BapHaHTHl OTBETOB M3
MPEIIOKEHHBIX

Postb )XM3HEHHOTO UKIIN

IMPOCKTa COCTOUT B ...

B) mosBoxiser neranusupoBaTh
IpOLIECC peanu3anuy 3amMbIcia,
pa3bmBasi ero Ha KOHKPETHbBIE

C) Jac€T BO3MOXXHOCTDH YCTKO

3a/IeiCTBOBAaHHOTO ITEPCOHAIIA, &
TaKKe HEOOXOTUMBIC PECYPCHI

A) ompenenser
MIPOIOJKUTENLHOCTE MPOEKTa

(hazbl

OIpEaACIUTb KOJINMYECTBO

D) ychnoxHseT mporeaypy

KOHTPOJIS

Bricokuii




[1K-10

20. Boibepure Bce npaBUIIbHBIE
BapUaHTHl OTBETOB M3
MPEITOKEHHBIX
Kackannas Mozmeib )KU3HEHHOTO

IUKJIa ITPOCKTAa NOAPA3yMEBACT:

A) cocTaBJICHHE YETKOT'O ILTaHa
JIEUCTBUMN MO JOCTHKEHHUIO
MMOCTaBJICHHBIX IIeTIei
B) 1o kaxkmoMy IeHCTBHIO
OTIPENIETIACTCS OTPEACIICHHBII
TepedeHb 3a7ad, a TAaKKe
00s13aTeIbHBIX K UCIIOJIHEHHUIO
pabor
C) HemocTaToK
KBTN(DUITUPOBAHHBIX U
OIIBITHBIX KaJIpOB
D) BHempeHHE MPOMEKYTOUHBIX
(KOHTPOJIBHBIX) 3TAIIOB, Ha
KOTOPBIX OyJIET MPOBOTUTHCS
KOHTPOJIIb 33 COOJTI0ICHUEM
panee pa3pabOTaHHOTO IIaHA

Bricokwnit




