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[OJAITOTOBKU

HanpasnenHocTs [Tpon3BOACTBEHHBII MEHEKMEHT Ha MPEANPUATHIX HEPTIHON U
(mpoduip) ra30BOM POMBIIIICHHOCTH

®dopma 00yueHus OuHas

Kadenpa-pazpaborunk MenemxkMenTa 1 Ou3Heca

Brimyckaromas kadenpa MenemxmenTa u Ou3zHeca

Tunosble 3a1aHus )i KOHTPOJILHOI padoThI:

CTyaeHT BBINOJIHACT OJMH U3 MPEAJIOKECHHBIX BApUAHTOB KOHTPOJILHON paboThl, OPUEHTHPYSChH
Ha MOCJIETHIOI NU(PY B 3aUE€THON KHIKKE:

Bapuanr 0
1. IlepcriekTHBBI pa3BUTHS YIPABIEHUS HHHOBAIIMOHHBIMU TPOEKTAMHU.
2. OcCOOEHHOCTH YIpaBICHHUS WHHOBALMOHHBIMU TNPOEKTAMHU: 3a7ayd, METOAbl H
UHCTPYMEHTBI.
3. YHpaBHeHI/IC MAapKCTHHI'OM B paMKaXxX yIpaBJICHUA WHHOBAIIMOHHBIMH IIPOCKTAMM.

Bapuanr 1
1. OcoOeHHOCTH CUCTEMBI TPOEKTHOTO (PMHAHCHPOBAHUS B Pa3BUTHIX CTpaHaXx.
2. [IpaBoBoe obecrieueHne ynpaBieHHs IPOESKTaMH.
3. O030p MporpaMMHBIX CPEACTB AJISl YIPABICHUS HHHOBAIMOHHBIMU MPOEKTAMHU.

Bapmunanr 2
1. TunuuHbIe OMIMOKHU INTAaHUPOBAHUS U UX ITOCICACTBUA.
2. IlepcrieKTUBBI pa3BUTHS YIPABICHUS HHHOBAIIMOHHBIMU ITPOEKTAMH.
3. OcobennocTn YIIPABJICHHUA WHHOBAIIMOHHBIMH IIPOCKTaMHU: 3aJadd, MCETOAbl U
UHCTPYMEHTBI.

Bapuanr 3
1. IlpaBoBoe obecrieueHue yrnpaBieHUs MPOEKTaMHU.
2. O030p MpOrpaMMHBIX CPEACTB AJISl YIIPABICHUS HHHOBALMOHHBIMU TPOEKTAMHU.
3. OnTumm3anvs HWHHOBAIIMOHHBIX IPOEKTOB: YCIOBUS ONTHMU3AINH, IPOIETYPHI
COKpAIllEHUS BPEMEHH.

Bapuanr 4
1. OcobOeHHOCTH yHpaBlI€HHS WHHOBALMOHHBIMU TIPOEKTAMHU: 33Ja4yd, METOAbl U
HHCTPYMEHTEL.
2. AHanM3 pUCKOB Ha OCHOBE UMHUTALIMOHHOTO MOJIETUPOBAHUS.
3. Tunuunele omnoOKH IJIaHUPOBAHUSA U UX MMOCJICACTBHA.



Bapuant 5
1. VnpaBneHue MapkeTUHIOM B paMKax yIpaBiIeHUS MHHOBALIMOHHBIMU IPOEKTaMHU.
2. [lepcrieKTUBBI Pa3BUTHUS YIIPABICHUS HHHOBAIIMOHHBIMH IIPOESKTAMH.
3. YmpaieHue BpeMEHEM MHHOBALIMOHHOTO MPOEKTA: CETEBOE MPEACTABICHUE MPOEKTA,
aJianTanys MpaBul MOCTPOEHUS CETeH K pealbHOCTH.

Bapuanr 6
1. TpyAHOCTHM TPOEKTHBIX KOMaHJA (CHHIPOM TPYIIOBOTO MBIIUICHHUS, CHHIPOM
MpEeANPUHUMATEIISA, CHHIPOM JedhopMaliuy Macirada).
2. [IpaBoBoe obecrniedueHre yrpaBICHHsI POCKTaMHU.
3. OcobeHHOCTH B3aUMOCBSI3H CMETHOTO U KaJICHIAPHOTO TUIAHUPOBAHHSI.

Bapmuant 7
1. OcobeHHOCTH yTpaBlIeHUS WHHOBAIIMOHHBIMUA IPOCKTAMH: 3a/Ja4d, METOABl U
UHCTPYMEHTBHI.
2. [lepcrieKTHBBI Pa3BUTHUS YIIPABJICHUS MHHOBAIIMOHHBIMH ITPOCKTAMH.
3. AHanmu3 puckoB Ha ocHOBe MeToaa PERT.

Bapuanr 8
1. OcoOeHHOCTH CUCTEMBI MPOEKTHOTO (PMHAHCHPOBAHUS B Pa3BUTHIX CTpaHaX.
2. O630p MPOrpaMMHBIX CPEJICTB VISl YIPABICHHSI MHHOBAIIMOHHBIMH ITPOSKTAMH.
3. TpymHOCTHM TNPOEKTHBIX KOMaHA (CHHIPOM TpPYIIIOBOTO MBINUICHUS, CHHIPOM
HpeANpUHUMATENS, CHHIPOM AehopManuy MacmTada).
Bapuanrt 9
1. AHanu3 pUCKOB Ha OCHOBE UMHUTALMOHHOTO MOJEIINPOBAHMUSL.
2. OCOOCHHOCTH YIpaBICHHWS WHHOBAIMOHHBIMH TPOEKTAMHU: 3a7add, METOIbl H
UHCTPYMEHTBHI.
3. CoBpeMeHHBIE METOIBI W  CpPEACTBA  OPTaHU3AIMOHHOTO  MOJEIUPOBAHHUS
MHHOBAIIMOHHBIX ITPOEKTOB.

Tunosbie BONPOCHI K 3a4eTy:
1. IloHATHE «MHHOBALIMOHHBIN IIPOEKT» U €T0 ONPEICIICHHE.
2. KiroueBble MeKIyHapOJHbIE CTaHAAPTHI yIpaBieHUs npoekraMu. Ha pemieHne kakux 3amay
HAIpPaBJIEHO CO3JaHUe KaKI0ro cTaHaapra’?
3. KakoBbI OCHOBHBIE BU/IbI JEATEIBHOCTH B XOJI€ YIIPABJICHNS HHHOBALMOHHBIM IIPOEKTOM?
4. CpaBHeHue (PyHKITUH TPaJUIIMOHHOTO U TPOEKTHOTO MEHEPKMEHTA.
5. KTo sBisieTcs y4acTHUKaMM U 3aMHTEPECOBAHHBIMYM CTOPOHAMHU MHHOBALIMOHHOIO ITpoekTa? B
YEM BBIPAKAIOTCS UX UHTEPECHI?
6. KakoBbl TOYKHM CONPHUKOCHOBEHHS U TOYKH KOH(DIUKTOB HWHTEPECOB YYaCTHUKOB
WHHOBAIMOHHOT'O MPOeKTa?
7. B 4em 3aKitoyaeTcsl BaKHOCTb MPAaBUIBHOW MOCTAHOBKM LI€J€M MHHOBALlMOHHOI'O MPOEKTa?
KaknMm kpuTepusiM 3TH HENH T0JKHBI OTBEYATh?
8. Mcxons U3 KakMX KPUTEPUEB MOXKHO BBLAEIHUTH (Da3bl )KM3HEHHOTO IUKJIA MHHOBALMOHHOTO
npoekra?
9. Kakumu npeumyIiecTBaMu 0071a1al0T pa3HbIE TUIIBI OPraHU3alMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET ObITh pealn30BaH KOHKPETHBIA MPOEKT?
10. IToncucrems! ynpaBieHHs HHHOBAIMOHHBIMY ITPOEKTAMH.
11. KakoBBI TUITMYHBIE OMMOKH peaTn3alii Ha4aIbHOTO 3Taa HHHOBAIIHOHHOTO MPOEKTa?
12. Pa3paboTka KOHLENIIMM WHHOBALMOHHOTO TMpOEKTa: (OPMHUPOBAHHE UACU MPOCKTa,
npeaBapuTeNnbHas mpopa0oTka Lelned W 3a7ady  MPOEKTa, IpeABapUTENbHBIM  aHAIU3
OCYIIECTBIISIEMOCTH IIPOEKTA.



13. IIpenuuBectuimonHas (a3za WHHOBAIIMOHHOTO TPOEKTa:  MPEIUHBECTUIIMOHHBIC
MCCJIEIOBaHMsI, TPOEKTHBIN aHAIN3, OILICHKA KU3HECIIOCOOHOCTH U (DMHAHCOBOM pean3yeMOCTH
IPOEKTA, TEXHUKO-IKOHOMHUYECKOEe 000CHOBaHHE MPOEKTa, OM3HEC-TIIaH.

14. Opranu3aiMoHHbIE CTPYKTYPHI YIIPABJICHUS HHHOBAIIMOHHBIMH ITPOESKTAMHU.

15. 3auem HyxeH UeHTp ympasieHus npoekroM? KakoBa ero tumoBas mozenb? Kak o
byHKIMOHUPYET?

16. UCTOYHMKY 1 OpTraHU3aIHsl IPOSKTHOTO (PMHAHCUPOBAHMUSL.

17. MapkeTHHT UHHOBAIIUOHHOTO MTPOEKTA.

18. Pa3paboTka MpOEeKTHOM TOKYMEHTAIIUH.

19. DkcnepTrza HHHOBALIMOHHOTO TIPOEKTA.

20. IIpouecc ympaBieHHs pecypcamMd HHHOBAIIMOHHOTO MpoekTa. OCHOBHBIC TPUHIIUIIBI
IUTAHUPOBAHUSI PECYPCOB MPOEKTA.

21. OcHOBHBIE METO/IbI TNIAHUPOBAHUSI MHHOBAILIMOHHOT'O MTPOEKTA.

22. Kak cocTaBisieTcs IIaH KOHTPOJIbHBIX TOUEK, KAKOBBI €r0 MPEUMYIIECTBA U HEJOCTATKH?

23. Onenka 3 PeKTUBHOCTH HHHOBAIIMOHHOTO MPOEKTa. METO bl OIICHKH.

24. BnusHue pucKa M HEOIPENEJICHHOCTH MpHU OleHKe 3()(PEeKTUBHOCTH HWHHOBAIIMOHHOTO
IIPOEKTA.

25. YrpaBieHne CTOMMOCTHI0 HHHOBAIIMOHHOTO MPOEKTA.

26. KoHTpOJIb U peryinpoBaHUE MHHOBALMOHHOI'O IIPOEKTA.

27. Kakue neicTBrsl HEOOXOAUMBI MPHU 3aBEPILICHUU NHHOBALIMOHHOTO MTpOoeKTa’?

28. Hcnonp3oBaHWe MaKeTOB MPUKIATHBIX MPOrpaMM B YIPaBIECHUHW WHHOBAIIMOHHBIMU
MPOEKTAMHU.



