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TocynapcTBeHHOE 1 MYHHMIIUNIAJBHOE YIPABJIEHHE
HarmpaBnennocTb YupapiieHHEe U AHAJIMTHKA B TOCYIAPCTBEHHOM CEKTOpe
(mpodun) HAUMEHOBAHUE

dopma o0yueHus

3a04YHasA

Kadenpa I'ocynrapcTBeHHOr0 1 MYHHIIUNIAJIBHOIO YIIPABJIEHUS H
pa3paboTunk ylpaBJ/ieHHs IEPCOHAIOM

HaumeHoedaHue
Brinyckaromas I'ocyprapcTBeHHOro0 1 MYHHIIUNIAJIBHOIO YIIPABJIEHUS H
kadenpa ylpaBJ/ieHHUs IEPCOHAIOM

HaumeHosaHue



TunoBble 3a1aHus 1J KOHTPOJbHOI PadoThI

1. 3nauenue cuctemnl «Kalazen» 17 MHHOBAIMOHHBIX MPEANPUSTUHMA

2. VuHoBanmoHHOE pa3BUTHE oTpaciield B Onmxaiimue 20 et

3. Jluneps! u opranuzamuu oyaymero. Tpenast 2035: kak U3MEHSTCS
MOJIEIH YIPaBJICHUS

4. 3apyOekHbIN OMBIT PETYJIUPOBAHUS UHHOBAIIMOHHOM JEATEIbHOCTH

5. Craructuka nHHoBauuii B Poccun

6. Ha kaxom epynme pacmym unnosayuu? CucmemHulii n00X00 K
Gopmuposanuro UHHOBAYUOHHOU CPeObl

7. Kak npaBuIbHO MPOTHO3UPOBATH OYAYIlee U BUACTh TPEH/IBI C
nomoiibio popcaiita

8. [amb xapakmepucmuxy Kaxcoot op2aHu3ayuu u npueecmu npumepbl
ux npumenenus 6 Poccuu.

HNupanpenepctBo, puckopupmsl, pupma-uHKyOaTOp, HAYIHO-
TEXHUYECKHUH aJIbsHC, KOHCOPIIUYM, IIEHTP HOBOBBEICHUM.

9. Pucku B MHHOBaIIMOHHOM JICITEIIbHOCTH

10. /lamwb xapaxmepucmuxy Kaxcoo2o uHCmpymeHma u npueecmu
npumepsl npumenerus 8 Poccuu u 3a pyboesicom.

NHCcTpyMEeHTH MHHOBAIIMOHHOTO MEHEI)KMEHTa (001I1Ue HHCTPYMEHTHI):

| Menemrment u3meneruit (Change Management);

| Texuomornueckuii ayaur (Technology audit);

| Texuomormueckuii mporuos (Technology forecast).

11. Ayrcopcunr u ayrctapduHr, X poib AJisi HHHOBAIIMOHHBIX
pEANPUATUI

12. 1aTh XapakTEpUCTUKY KaXJOTO UHCTPYMEHTA U MPUBECTH IPUMEPHI
npuMeHeHus B Poccun u 3a pyOoexxom.

NHCcTpyMEHTBI MHHOBAIIMOHHOTO MEHEIKMEHTA (MPOLIECCHBIE
yIPaBIECHYECKHE NHCTPYMEHTHI):

| Cucrema HenpepsIBHOTO COBEPIICHCTBOBAHNS;

] KoHKypeHTHBIN MHKUHPUHT;

| TaiiM-MeHeKMeEHT 10 cucteme Just in time.

13. PbIHOK MHTEIIEKTYyaJIbHOM COOCTBEHHOCTH, €r0 POJib, IPUMEPHI
14. Jlamo xapaxmepucmuxy Kaxicoo2o UHCMpYyMeHma u npueecmu npumepul
npumenenusi 8 Poccuu u 3a pybescom.

NHCTpyMEeHTH MHHOBAIIMOHHOTO MEHEPKMEHTA (00IITe MHCTPYMEHTHI):

| Berumapxunr (Benchmarking):;

| Mosrogoii mTypMm (Brainstorming);

| Penmxunnpunr Gusnec-nporeccos (Business process reengineering).

15. PernonanbHble NpOrpaMMbl pa3BUTHS NHHOBAITMOHHOW

NEeATeNbHOCTH



16. [Jamws xapaxmepucmuxy xasi#coo2o uncmpymenma u npueecmu
npumepsl npumenenus 6 Poccuu u 3a pyoescom.

NHCTpyMEHTH HHHOBALIMOHHOTO MEHEIP)KMEHTA

[IpoueccHble ynpaBaeHYECKUE HHCTPYMEHTHI:

| Pa3paGoTKu 1151 IPOU3BOACTBA U COOPOK;

| TIpsimoe MbInLIeHHE — GEPEKITHBOE TPOU3BOICTBO;

| Cucrema HenpepsIBHOTO COBEPIICHCTBOBAHHSI.

17. NUcTOYHUKY MTHHOBALIMOHHBIX BO3MOKHOCTEN COBPEMEHHBIX
IPEANIPUATUI

18. Posib MHHOBALIMIA B pa3BUTHHU PETHOHA

19. OnpIT ynpaBieHuss HHHOBAIIMOHHOM AESTEIbHOCTbIO B KOHKPETHOM
IPOU3BOJICTBE

20. 3agayn Hay4YHO-TEXHUYECKOTO IPOrpecca B pa3BUTUN
POMBIIIJIEHHOCTH Ha COBPEMEHHOM JTare

21. VUCA-Mup, BANI-Mup - ux BiIUsiHUE HA Pa3BUTHE WHHOBALIMOHHOM
HKOHOMUKH

22. Pa3BuTHE MTHHOBAIIMOHHOT'O MEHE/PKMEHTA HA KOHKPETHOM
NpeanpUsTAN

Tunosble BONpPOCHI K 3a4eTy:

IlousTHe U BUABI HHHOBAIIUN

Pa3zBuTHe B3ras10B Ha CYIIHOCTh U POJIb MHHOBAIUI

TexHomorn4ecKkre yKkiiaapl: TUIBI U XapaKTEPUCTUKA

[TonsiTHE ¥ 3Tanbl )KU3HEHHOTO LIMKJIA UHHOBAIIUU

NHHOBaIIMOHHBIN NIPOLIECC: CYIIHOCTh U COJIEPKAHUE OCHOBHBIX 3TAINlOB

. Kakoit Bknag B pa3BUTHEC Hayku 00 WHHOBAIUSAX BHECTH ﬁ.MyMneTep 51
H.Konapatbes?

/. Urto Takoe TexHoJormueckuid ykimaa? KakoBa poJib  KOHIEMIUHU
TE€XHOJIOTUYECKHUX YKJIaJI0B B MTHHOBALIMIOHHOM MEHEKMEHTE?

8. Kakue TexHONOTMYECKHE YKJIaAbl BBIJCISICT COBpeMeHHas Hayka? Jlaiite
HX KPATKYIO XapaKTEpPUCTHUKY.

9. Kak MoXHO KiIaccu(pUIUPOBATh CTPAHBI MUPA B COOTBETCTBUU C TEOpUEH
TE€XHOJIOTUYECKHUX YKIIaI0B?

10. B 4em oTiM4YMe MHHOBALMM M HOBILECTB

11.  EcTb 11 pa3nuuus MexAy UHHOBAIIUAMH U U300PETEHUSMHU

12. Tlo xakuM mpU3HAKAM MOXHO KJIACCH(PUITUPOBATH HHHOBAIIHH ?

13. Yewm oriamvaeTcst 6a30Bas MHHOBAIMS OT YJIyYIIAFOIICH ?

14. JlaiiTe XapaKTepUCTUKY MPOAYKTOBBIX U MPOLECCHBIX NTHHOBAILIUA

15. Yro Takoe «peakTUBHbIE MHHOBALMM»? B Kakux ciiyuyasXx OHU BOZHUKAIOT?
16. Packpoiite comepkaHre WHHOBAIMOHHOTO TIporecca. Ero ocHOBHBIE
ATarbl?

S RO XRN



17. PackpoiiTe cojepKaHU€ U TMOSICHUTE 3HAUCHHME HTana KOMMeEpIUaIu3aiuu
UHHOBAaIIUN

18. OcobGeHHOCTH yIpaBJeHUs MEPCOHATIOM B MHHOBAITMOHHOM OpraHu3allii.
19. AyrcradpduHr kak MeTOJ OpraHu3aluud KOMaHAbl WHHOBAIIMOHHOIO
OusHeca.

20. VHHOBalIMOHHBIE CTpaTeruu GUpM

21. OcoOeHHOCTH CTpaTeruii BUOJEHTOB U HKCILJIEPEHTOB

22. OcoOEHHOCTH CTpaTeruii IaTHEHTOB U KOMMYTaHTOB

23. ®opmbl OpraHu3ali THHOBAIIMOHHOW JIEITEIbBHOCTH Ha TPEANPUITHI

24. Knaccudukaius TUTIOB TPYIAOBBIX KOJUICKTUBOB B 3aBUCHUMOCTH OT
CrOCOOHOCTU K MHHOBAIIMOHHOMW JIESITEIbBHOCTH.

25. CucreMa nokasarelsiel OLEHKM MHHOBALIMOHHOTO MTOTEHIIHAJIA [TIEpCOHAaa.
26. YpoBHHU pa3BUTHs MHHOBALMOHHOIO MTOTEHIMANA IEPCOHAIA.

27. VcxoaHble TPEANOCHUIKA KaJIpOBO MHHOBATUKH.

28. Ponp cyOBEKTOB  ympaBjieHUsS TEPCOHAJIOM B  HWHHOBAIIMOHHOM
NEATETBbHOCTH.

29. YnpaBiieHre HOBOBBEJICHUSIMU B KaJPOBOM padoTe.

30. B yem 0coGeHHOCTh BEeHUYPHOT0 (PMHAHCUPOBAHMS ?

31. Kro Ttakume OusHec-anrensl? X MecTO W pojdb B HMHHOBAIMOHHBIX
npoleccax

32. Haiite xnaccudukanuio (GakTopoB, OOYCIOBIMBAIOLUIUX Pa3BUTHE
MHHOBAlIMOHHOW JI€SITENIbHOCTH HAa IPEANPUITHI

33. Ilepeuncnure npuHIUIB 3(PGEKTUBHOTO YIpaBiICHUs WHHOBAIUSMU B
OpraHu3anuu

34. UYro coboif mpencTaBiIseT TOJHBIH WHHOBAMOHHBIM mukia? Kakue
OpraHu3alid MOTYT OCYUIECTBISATh HWHHOBAIIMOHHYIO JESTEIBHOCTh IO
MOJIHOMY MHHOBAITMOHHOMY LIUKITY?

35. HazoBuTe 11enu 1 3a1a4M MHHOBAIIMOHHOM MOJUTUKHU TIPEANPUATHS

36. Mertozsl moucka u 0TOOpa MHHOBAIIMOHHBIX HJIEH

37. DddexTHBHOCTh MHHOBAIIMOHHBIX TPOEKTOB

38. OyHKIMOHAIBHBIA THI OPraHU3AIMH WHHOBAIIMOHHOW JESATEIIBHOCTH Ha
MpeANPUATUN

39. DkcnepTr3a HHHOBAIIMOHHBIX MPOEKTOB

40. TemaTWdecKWii THII OpPraHW3allMd WHHOBAIIMOHHOW JCATEILHOCTH Ha
peAnpPUSTUN

41. OcoOEHHOCTM MATPUYHBIX CTPYKTYp OpTaHM3allid HWHHOBAIIMOHHOMN
NEATENbHOCTH

42. Yto coboli MpeACTaBIIeT HHOBAIIMOHHBIN MOPTQETh OPTaHU3aIun?

43. B yem pa3nuuMe aKTHBHBIX W TACCHUBHBIX METOJOB  IOWCKA
WHHOBAIIMOHHBIX UJEH?

44.  Tlo xakuM mokazarteysiM oleHuBaeTcs 3 (PEeKTUBHOCT, MHHOBAITMOHHBIX
MPOEKTOB?

45. JlaitTe MOHATHE PUCKA MHHOBALIMOHHOM JAEATEIBHOCTH



